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Introduction 
Kahu Youth Trust is an integral part of the Upper Clutha, fully established within the community for 
over 15 years - engaging Upper Clutha Youth by involving them in productive learning and fun 
activities and programmes so they can connect to the wider community and continue to build life 
skills, increase self-esteem and grow in their confidence. 
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Services Overview 
Our young people coped admirably throughout the year. With strong pre-existing online 
communication channels, the lockdown passed with very little incident. We maintained contact 
with our regular youth - holding Drop-In sessions every day via Zoom, talking one-on-one with 
those that needed it, and posting activities, ideas and holding community competitions to keep 
youth motivated and connected within our new, virtual community. 
 

Programmes 
The shifting Covid lockdown levels and the 
associated restrictions were enforced and adhered 
to by the Kahu Youth team and we worked hard to 
adapt our planned programmes accordingly. While 
not all programmes could go ahead, we 
successfully ran a wide range of programmes, 
events and support initiatives through the year, 
designed to connect with and support a broad 
spectrum of our youth community. Following 
provides a summary of what we were proud to 
offer and accomplish over the course of 2020: 
 

Holiday Programmes 
We offered Holiday Programmes that ran Tuesday 
to Saturday every week of all the school holidays. 
Additionally, The Crib was open every day, and 
open until 10pm on Fridays and Saturdays, with a 
shared meal, creating a safe, supervised space for 
youth to come to and be themselves. 
 

Schools 
Kahu Youth’s presence in schools was one of the areas most affected by Covid. With lockdown 
measures and social distancing in classrooms, combined with ensuring our non-school programmes 
and activities were running smoothly, we struggled to operate within the schools in 2020 - by Term 
4 we were only starting to get back up to speed. On a positive note, this did help us to be ready to 
go for 2021 where we were able to plan a wide range of school partnership initiatives. 
 

One-on-One  
Kahu Youth provided substantial one-on-one support covering a diverse range of needs within the 
youth community. Through the year we supported those looking for work and training, budgeting 
assistance and those engaging with Mental Health, Youth Justice and Oranga Tamariki. We took 
both a preventative and restorative role with the young people we engaged with. 
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Events  
 
Matariki 
A proud accomplishment for Kahu Youth, even with the uncertainty brought on by changing alert 
levels, we delivered our planned calendar of events through 2020, with some date changes of 
course. These events were Matariki, our flagship event, which was held in July and saw 
approximately 2000 people from the community attend and participate in the celebration. From 
Kahu Youth’s perspective, there was an element to the event that made this year that much more 
special and exciting - this was the majority of the volunteers and performers that brought this 
event to life, were our local youth. 
 

 
 
Cardboard Boat Race, “Takin’ over Amigos”, Youth Volunteer Awards & A&P Show 
We also held our annual Cardboard Boat Race, encouraging creativity and family collaboration and 
good participation from local businesses; ‘Takin’ over Amigos’, involving many of our youth 
regulars ‘taking over’ the running of the front of house at Amigos Restaurant and serving the 
general public; our annual Youth Volunteer Awards, a for-youth, by-youth celebration of all the 
positive things our local young people do in the community; and the Kahu Youth stand at the 
Wanaka A&P show. 
 
Most importantly however is the feedback we received about  our events - that we are contributing 
to a feeling of connectedness, identity and enjoyment in the Upper Clutha region. Our high levels 
of presence and participation in community events helps to create a culture of positive 
relationships amongst people of all ages. 
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After-School Groups and Activities 
Even with the Covid disruptions, Kahu Youth demonstrated its resilience and tenacity and ran an 
impressive range of after-school groups and activities, both ongoing and single-term, ‘pop-up’ 
have-a-go type sessions. Through these we consistently supported and valued our young people, 
and connected with many new youth as well. 
 

 

 
The Crib 
The Crib is the name of our Drop-In centre and essentially our headquarters. It is located just off 
the CBD in central Wanaka and has been Kahu Youth’s home for the past decade. Many of our 
programmes, groups and activities are run from here. Every day, anywhere from 15 to 35 young 
people pass through our weekly and weekend Drop-In sessions and our Youth Council meets at The 
Crib once a week. In addition to the other planned activities and groups, there are always ongoing 
art projects, cooking endeavours, photography shoots, sewing creations, and mentoring happening 
at The Crib. 
 
Drop-In attendance bounced back quickly after lockdown and even surpassed pre-lockdown 
figures by the end of the year. 
 
2021 will see Kahu Youth expanding into Hawea township, as there has been significant growth in 
the community and many young families are now living there. 
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Engagement 
 

Events Attendance 
Kahu Youth does its best to count attendees/engagement at events, and we are always working to 
improve our ability to better track our numbers.  
 

• Matariki engages with approximately 2000 members of the community, of which 
approximately 600 are young people. 

• The Cardboard Boat Race engages with approximately 600 community members, of which 
approximately 200 are young people. 

• ‘Takin’ Over Amigos’ involves 20 young people, and engages with approximately a further 
50 youth and restaurant diners over the four nights. 

• The Wanaka A&P show engages with approximately 150 young people over the course of 
the Saturday that we have our stand set up and countless young people and parents who 
pop by. 
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Programmes 
Following provides a list of the programmes coordinated, managed 
and run by Kahu Youth: 
 

• Late night Friday and Saturday Drop-In sessions every 
weekend 

• Friday late night Hawea Drop-In sessions 
• Weekday after-school Drop-In sessions 
• Two Boys Adventure Clubs 
• One Girls Adventure Club 
• Full Holiday Programmes for every week of every holiday 
• Weekly Year 7 Drop-In evening 
• Korimako Club (Additional needs Adventure Club) 
• Upper Clutha Youth Council 
• SAGA (Sexuality and Gender Acceptance) 
• Drawing and Comics Club 
• Disc Golf workshops 
• Learn to sew 101 
• Youth Yoga sessions 
• Youth vs Wild (Outdoor survival skills) 
• Online competitions and activities during lockdown 

 

One-on-One 
Unfortunately due to the circumstances of Covid, our One-on-one 
Mentor scheme did not run in 2020. While it will return in 2021, we 
still worked with many young people offering: 
 

• Face to face and telephone contact during lockdown 
• CV writing assistance 
• School and Agency referral support 
• Self referral assistance 
• Providing referrals to other support agencies and supporting 

young people through the process 
 
Overall we had 4327 interactions through our programmes and 
activities over the nine months we were open in 2020, involving:  
 

• 388 Individual youth aged 10 - 24 
• 172 made ‘first contact’ with us over the course of the year 
• 84% of our attendees were over 14 years old 
• 16% 13 years and under, of which 71% were male and 29% 

female 
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Professional Development 
Given our staff turnover, it was difficult to undertake our typical staff development training in 
2020. Youth workers did attend supervision.  
 
We have a comprehensive training and staff development plan for 2021, which we are very excited 
about. 
 

Feedback 
Following provides a sample of the feedback Kahu Youth Trust has received over the year, and to 
us, it means everything! 
 

• “I find Kahu Youth a very safe environment and the Youth Workers are great to have a yarn 
to.” - Nash 

• “I love Kahu Youth!” - Cuba 
• “Kahu Youth? It’s pretty rad!” - Hamish 
• “I love the friendly atmosphere and it is a really helpful place for teens.” - Sam 
• “I love being part of the Youth Council and helping the Youth of this community.” - Justin 
• “I love how Kahu Youth is a safe place for the Youth to hang out.” - Anonymous 
• “The people at Kahu Youth are welcoming regardless of who you are and where you come 

from.” - Jaleesa 
• “I love Kahu Youth because it’s chilled out, it’s a break from a parental environment, it has 

lots of lovely people and everyone appreciates this place.” - Anonymous 
• “Even at 20, I find Kahu Youth very helpful for my mental health as the staff are always there 

to help and hang out with. Overall a super friendly space and amazing staff.” – Jacob 
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Grants 
Thank you to organisations from whom we have received Grants (to 31/12/20) 
 
Central Lakes Trust - 
Youth Worker salaries 
and operational 
expenses 
 
Lottery Community 
and New Zealand 
Community Trust - 
Youth Worker salaries 
 
Queenstown Lakes 
District Council, Lion 
Foundation, United 
Way and COGS - 
Operational expenses 
including rent 
 
Otago Community 
Trust, Sargood 
Bequest,  Kingston 
Sedgfield, NZ 
Mountain Film 
Festival and Creative 
Communities - Youth 
programmes, activities 
and event costs 
 
Ministry of Social 
Development and 
Alexander McMillan 
Trust - Items for the 
Youth Worker team 
and The Crib 
 
Youth Worker 
Training Scheme - 
Youth Worker training 
and workshops 
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In Conclusion 
 
2020 was a year of more challenges than we have faced since our inception back in 2004. Despite 
the many challenges brought on by Covid 19 - The Crib being closed to youth for three months (but 
the Kahu Youth team and services were available online), being unable to run many planned 
programmes, and dealing with a near complete turnover of staff - the team pulled together and 
adapted to the circumstances.  
 
Through our combined collective abilities we continued to provide activities (online/virtual at 
times), support (in many forms throughout all the lockdown levels), a safe place (it was crucial that 
through the changing realities of lockdown, youth knew they always had a safe place) and a space 
to grow for our amazing young people through these unique times. It was our intention to be the 
one reliable constant, Kahu Youth was there for the youth, when so much was changing around us.  
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